IToapoOHas nporpamma onnaH-nHTeHCuBa «JIroau. busnec. llndpa: ¥YcroiiuuBbii
POCT, pa3BUTHE U MACIITA0MPOBAHME TOPTrOBBIX M MPON3BOICTBEHHBIX KOMIIAHUID)

Hatbl npoBenenusi: 17,19, 21, 24, 26 u 28 mapta 2025 roaa.
dopmaT: OHJIANH.
YyacTHMKM: COOCTBEHHUKH, TUPEKTOPA, PYKOBOJIUTEIHN MOAPA3/ICICHUN.

Perucrpaums: https://s-d-l.ru/intenciv-2025-037utm_source=mpt

Mopepatop: Tumomun Wnes CepreeBuu, koopauHatop CoBera mo mudpoBon
tpanchopmanmu npu Munnpomropre Poccuu, pykoBoautens Corosa [enoBsix Jlroaei.

17.03.2025. nayaso B 11.00 (McK):
Jenb 1: CTpaTterun pa3BuTHs U MO/ yIIPaBJICHUS

Teopernueckas 4acThb:

— COBPEMEHHbIC CTpAaTeTMM M  MOJEIM  YIOpaBICHUS:  TPaJUIMOHHBIC
Y NUHHOBAI[MOHHBIE;

- BOBJICYEHNE KOMAH/Ibl B PEATM3ALAI0 CTPATETHYECKNX N3MEHEHHNI;
- MacmTaOupoBaHKe OM3HECA U YIIPABICHUE N3MEHEHUSMU;

- JUJEPCTBO B TypOYJIEHTHOE BpEeMsi: KIIFOUEBbIEC HABBIKH;

- MOTHBAITUS U BOBJICUCHHOCTh: YTO JEHCTBUTEILHO paboTaeT.
IIpakTHueckas 4acTh:

° KEWC: aHaJin3 KOMIIAHUH, CTOJIKHYBIIEHCS C KPU3UCOM H3-3a HEIOIXOIALICH
CTpaTeruy.

3ajaHue:

- MIPOBECTU IMaTHOCTUKY KOMIIAHUH;

- ONPEAECITUTh ONTUMAIIBHYIO CTPATETUIO U MOJICIIb YIPABICHMUS.

HNHCcTpymMEHTHI:

- YEK-JIMCT: KaK BBIOpATh MOIXOSIIYIO0 MOJICNb YIIPaBICHUS;

= m1abJIoH: pa3paboTKa CTpaTeruu pocTa KOMITAHUH.

19.03.2025. nayauo B 11.00 (McK):
Jenb 2: CoTpyaAHMKH: IOA0OP, YIPABJIEHHE U Pa3BUTHE
TeopeTnueckas 4acTh:

— noa0o0p U yAepKaHue NEPCOHaNa;

- MpOrpamMMbl Pa3BUTHS U MOTHBAIIHH;

— aBTomMaTu3anus yrpasiaeHus nepconaiom (LMS nu LMX mmatdopmer).
[IpakTHUyeckas 4acTh:

— KEIC: CO3/TaHne MPOTrpaMMbl 00yUEHHUS COTPYTHUKOB.
HNHCcTpyMEHTHI:

- YEK-TTUCT: (P PEeKTUBHBIC METO bl MOTHBAIINH,

— 11a0JIOH: TUTAaH BHYTPEHHETO 00YYCHMS.
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21.03.2025. navaso B 11.00 (McK):
Jlenb 3: @UHAHCOBOE IVIAHUPOBAHUE U NPHUBJICYEHUE PECYPCOB
Teopernueckas 4acThb:

- nocTpoeHue GUHAHCOBOM YCTOWUYHNBOCTH;

— MPUBJICUCHHUE KaNTUTaIa Yepe3 CyOCU My U TPAHTHI,
— yIpaBJieHHue 3aTpaTaMu 0e3 MoTepu KauecTBa;
IIpakTHyeckas 4acThb:

- Kelic: MOAr0TOBKA (DMHAHCOBOW MOJIEIH JIJIsl MPUBJICUYCHUST MHBECTHUITHH.
NHCTpYMEHTHL:

- YEK-JICT: aHAJIN3 UCTOYHUKOB (PMHAHCHPOBAHUS;

= m1abJI0H: TUTaH (PUHAHCOBOW YCTOMYUBOCTH.

24.03.2025. nayaso B 11.00 (Mck):
Jenn 4: H{udpoBuzanus U oNTUMHU3ANUA OM3HEC-MPOLECCOB
TeopeTnueckas 4acTh:
— CTPYKTYpHUPOBAHUE U ONTUMU3AIUS OU3HEC-TTPOIIECCOB;
- OCHOBBI IM(POBOY TpaHChHOPMALINH;
— npuMeHeHue Al u 1udpoBBIX pelIeHuil B TOPTOBJIe U MTPOU3BOJICTBE;
- aBTOMaTh3anus npoueccos U BHeapenue ERP-cucrem.
[IpakTryeckast 4acTh:
— Keiic: pa3pab0oTKka MHCTPYMEHTA JJisl aHAIN3a MPOU3BOACTBEHHBIX U TOPTOBBIX
MOKa3aTEeIICH.
NHCcTpyMEHTSL:

- YeK-JIUCT: BHEAPEHUE HU(PPOBBIX PEIICHMIA;
- 11a0JI0H: TJIaH aBTOMAaTHU3aI[|H IIPOLIECCOB.

26.03.2025. nayaJjo B 11.00 (Mck):
Jennb 5: PaciiupeHue KaHAJI0B POJAK U BbIX0J HA HOBbIE PHIHKU

TeopeTnueckas 4acThb:

- OMHHKAaHAJLHBIC CTPATETHH ¥ UX BHEIIPCHHUE;
- 0030p KaHaJoB CObITA;

- paboTa ¢ MapkeTIieiicamu;

- paboTa C TOPrOBLIMU CETAMU;

- OCHOBBI BHEIITHEAKOHOMHUYECKOU JIEITETLHOCTH.
IIpakTHueckast 4acThb:

- KEWC: CO3/IaHUE CTPATETHH OMHUKAHAJIBHBIX IPOJAK.
NHCcTpyMEHTSL:
- YEK-JIMCT: AaHAJIN3 KAHAJIOB IPOJAK;

— mabJIOH: MAPKETUHTOBBIH IJIaH /17151 HOBBIX PHIHKOB.
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28.03.2025. navaio B 11.00 (McK):

JleHb 6: MapkeTHHT U IPOJABUKEeHUE OPEH/I0B
Teopernueckas 4acThb:
— CO3/IaHHE€ U pa3BUTHE OpeHIa KOMIIaHUU;
— B2B-0OpenauHr: moaxoasl U MHCTPYMEHTHI;

— WHBECTHUIIUU B pEeKIaMy OpeHa.
IIpakTHyeckas 4acThb:

— Keic: pa3paboTKa cTpaTeruy NpoaBUKEHUs OpeH/a.
NucTpYMEHTEL:

— YEK-JICT: IOCTPOCHHUE Y3HABAEMOTO OpeH/IA.
- 11a0JI0H: KOHTEHT-IIJIaH JIJIS MEeIia aKTUBHOCTH.
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